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Welcome!

Your Voice, Your Fairgrounds
Interactive Open House & Workshop

How to Participate Today

Review the conceptual option sketches and displays

Speak with project team members and ask questions

Explore new ideas or inspiration at the interactive mapping table
Share comments and ideas at discussion stations

Complete and submit the feedback sheet before leaving

What's Included

This information packet includes:

~ Workshop Obijectives (Page 2)

~ Our Approach to Developing Conceptual Options (Page 3)
~ Site “Givens” & Technical Considerations (Page 4)

~ Feedback Sheet (Pages 5-7, to be completed and returned before leaving)

~ Conceptual Option Sketches, & Associated Element Descriptions
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Why We're Here

The Port Perry Fairgrounds has been part of the community’s story for more than a century.
This interactive open house and community workshop is part of the Township of Scugog’s
ongoing community visioning process to explore how the Fairgrounds could continue to serve
local citizens, organizations, and future generations.

This workshop is not a final plan or decision-making meeting

Workshop Objectives

Build on what we heard during Round 1 and explore community priorities in greater depth.

@ Explore Conceptual Option Sketches:

Review and discuss a range of possible site arrangements, uses, and amenities.

|‘/| Gather Meaningful Feedback:
Better understand which ideas, elements, relationships, values, and priorities resonate most with
participants — and why.

@ Inform Future Planning:

Provide insights that will help guide future concept refinement and long-term planning discussions.

What We're Looking for From You

We encourage you to:

— . . Different perspectives
Share your honest perspectives and ideas . persp
are important and help

Think about both current and future community needs create a stronger,
~ Consider how different uses could work together more balanced
understanding of what
Reflect on what makes the Fairgrounds unique matters most to the

Help identify what feels most important to preserve about the community.
Fairgrounds as the site evolves over time

Discuss opportunities, concerns, and trade-offs respectfully

Help us understand the reasons behind your preferences and perspectives (i.e., “the why”)
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Understanding the Conceptual Options

What Are the Conceptual Options?

The conceptual options presented during this workshop are exploratory planning tools
intended to help us understand community values, priorities, opportunities, and concerns —
not predetermined proposals or approved directions. The concept sketches are intentionally
high-level and simplified. They communicate the general organization and relationship of uses
and program elements, rather than detailed designs. They are intended to:

lllustrate different ways the Fairgrounds site could function

Explore possibilities (how uses and amenities could
potentially work together)

Support informed community discussion

~ Test assumptions

Refine potential directions

Help identify opportunities, priorities, and trade-offs

The concepts are not final designs, development proposals, or approved plans.

Important Notes About the Concepts

These Are Conceptual
lllustrations

The options shown are high-level
and intentionally flexible.

They do not represent:

¢ Final layouts or approved
directions

¢ Approved development plans

e Exact building locations

e Detailed engineering or
landscape designs

¢ Final amenity commitments

Specific elements may change or
evolve as the process continues.

Imagery Is lllustrative
Only

The associated imagery shown
throughout the workshop materials
are visual references intended to
help communicate ideas, scale,
atmosphere, or types of uses.

These images:

¢ May not represent the
Fairgrounds directly

¢ Are not intended to show final
designs

¢ Should be interpreted as
inspiration or examples only

Imagery is intended to support
discussion and help participants
visualize possibilities.

Amenities Are
Exploratory

Amenities shown within the
conceptual options are examples of
how spaces could potentially
function.

Examples may include:

¢ Trails and pathways

e Open green spaces

e Gathering areas

e  Community event spaces

e Agricultural or educational uses
¢ Flexible recreation spaces

e Multi-use facilities

Not all amenities shown would
necessarily be included in a future
concept or plan.
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Site “Givens” & Technical Considerations

‘Givens’ for Draft Conceptual Options

As presented in the Interim Report and confirmed by Council direction, the following
represent key principles that each concept option has been designed to reflect:

Space for the annual Fair and core fairground functions

Public access and a community-serving site

Park-like improvements that support everyday use

Exploration of flexible, multi-use spaces and facilities

Exploration of programs and spaces that support community connection and potential

revenue generation

Exploration of how the site could respond to evolving community needs over time, where
changes remain compatible with Fairgrounds functions and public access

Ability to phase improvements over time

Desigh & Technical Considerations

To ensure the concepts are both practical and implementable, the following
considerations have been applied consistently across all options:

e Multi-Use Compatibility: Concepts are designed to
support a mix of recreational, cultural, and civic uses,
reflecting how the site functions throughout the year.

¢ Flexibility: Spaces are arranged to accommodate a
range of activities, with the ability to adapt over time.
Specific amenities are not fixed and can evolve based
on future needs and priorities.

e Access & Servicing: Existing vehicular access points are
generally maintained where possible, minimizing the
need for significant new infrastructure.

¢ Circulation: Internal movement is organized to support
both day-to-day use and larger events, including safe
and efficient pedestrian and vehicle flow.

¢ Existing Infrastructure: Buildings and services are
generally maintained where practical to limit costs. Any
new built form is assumed to require appropriate
servicing and accessibility upgrades.

¢ Parking: Concepts primarily rely on on-site parking
solutions, with flexibility to accommodate different
scales of use.

Fair Use Retention: The continued use of the site for Fair
activities is maintained across all concepts.

Activity Compatibility: Site arrangements are designed to
minimize impacts on surrounding uses and support
compatibility with the neighbouring community.

Fiscal Responsibility: Approaches aim to balance capital
and operating costs while considering the ability to
support long-term sustainability. Concepts are also
intended to help explore how improvements or changes
could be phased and prioritized over time.

Strategic Growth: Opportunities for phased
implementation and partnerships are considered to
support long-term viability.

Land Use: Options may explore a range of
community-serving uses and facilities where appropriate
and compatible with the broader vision, including potential
mixed-use or community-oriented opportunities.
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	Workshop Introduction
	Welcome!
	Your Voice, Your Fairgrounds  Interactive Open House & Workshop
	How to Participate Today
	Review the conceptual option sketches and displays
	Speak with project team members and ask questions
	Explore new ideas or inspiration at the interactive mapping table
	Share comments and ideas at discussion stations
	Complete and submit the feedback sheet before leaving

	What’s Included
	This information packet includes:
	Workshop Objectives (Page 2)
	Our Approach to Developing Conceptual Options (Page 3)
	Site “Givens” & Technical Considerations (Page 4)
	Feedback Sheet (Pages 5–7, to be completed and returned before leaving)
	Conceptual Option Sketches, & Associated Element Descriptions
	Workshop Introduction
	|  Why We’re Here
	Darwin Pivot | J.L. Richards & Associates




	Why We’re Here
	The Port Perry Fairgrounds has been part of the community’s story for more than a century. This interactive open house and community workshop is part of the Township of Scugog’s ongoing community visioning process to explore how the Fairgrounds could continue to serve local citizens, organizations, and future generations.
	This workshop is not a final plan or decision-making meeting

	Workshop Objectives
	Better Understand Community Priorities: Build on what we heard during Round 1 and explore community priorities in greater depth.
	Explore Conceptual Option Sketches:   Review and discuss a range of possible site arrangements, uses, and amenities.
	Gather Meaningful Feedback:  Better understand which ideas, elements, relationships, values, and priorities resonate most with participants — and why.
	Inform Future Planning:  Provide insights that will help guide future concept refinement and long-term planning discussions.

	What We’re Looking for From You
	We encourage you to:
	Different perspectives are important and help create a stronger, more balanced understanding of what matters most to the community.
	Share your honest perspectives and ideas
	Think about both current and future community needs
	Consider how different uses could work together
	Reflect on what makes the Fairgrounds unique
	Help identify what feels most important to preserve about the Fairgrounds as the site evolves over time
	Discuss opportunities, concerns, and trade-offs respectfully
	Help us understand the reasons behind your preferences and perspectives (i.e., “the why”)
	Conceptual Options
	|  Approach & Considerations
	Darwin Pivot | J.L. Richards & Associates




	Understanding the Conceptual Options
	What Are the Conceptual Options?
	The conceptual options presented during this workshop are exploratory planning tools intended to help us understand community values, priorities, opportunities, and concerns — not predetermined proposals or approved directions. The concept sketches are intentionally high-level and simplified. They communicate the general organization and relationship of uses and program elements, rather than detailed designs. They are intended to:
	Illustrate different ways the Fairgrounds site could function
	Explore possibilities (how uses and amenities could potentially work together)
	Help identify opportunities, priorities, and trade-offs
	Support informed community discussion
	Test assumptions
	Refine potential directions


	The concepts are not final designs, development proposals, or approved plans.

	Important Notes About the Concepts
	These Are Conceptual Illustrations
	The options shown are high-level and intentionally flexible.
	They do not represent:
	Final layouts or approved directions
	Approved development plans
	Exact building locations
	Detailed engineering or landscape designs
	Final amenity commitments
	Specific elements may change or evolve as the process continues.

	Imagery Is Illustrative Only
	The associated imagery shown throughout the workshop materials are visual references intended to help communicate ideas, scale, atmosphere, or types of uses.
	These images:
	May not represent the Fairgrounds directly
	Are not intended to show final designs
	Should be interpreted as inspiration or examples only
	Imagery is intended to support discussion and help participants visualize possibilities.

	Amenities Are Exploratory
	Amenities shown within the conceptual options are examples of how spaces could potentially function.
	Examples may include:
	Trails and pathways
	Open green spaces
	Gathering areas
	Community event spaces
	Agricultural or educational uses
	Flexible recreation spaces
	Multi-use facilities
	Not all amenities shown would necessarily be included in a future concept or plan.
	Conceptual Options


	Site “Givens” & Technical Considerations
	‘Givens’ for Draft Conceptual Options
	As presented in the Interim Report and confirmed by Council direction, the following represent key principles that each concept option has been designed to reflect:
	Space for the annual Fair and core fairground functions
	Public access and a community-serving site
	Park-like improvements that support everyday use
	Exploration of flexible, multi-use spaces and facilities
	Exploration of programs and spaces that support community connection and potential revenue generation
	Exploration of how the site could respond to evolving community needs over time, where changes remain compatible with Fairgrounds functions and public access
	Ability to phase improvements over time

	Design & Technical Considerations
	To ensure the concepts are both practical and implementable, the following considerations have been applied consistently across all options:
	Workshop Sheet
	|  Feedback Sheet
	Darwin Pivot | J.L. Richards & Associates



	Workshop Feedback Sheet
	Thank you for participating in today’s workshop. Please use this sheet to share your thoughts on the conceptual options, directions, and amenities presented today. Your feedback will help the project team better understand community priorities, opportunities, and concerns.
	Please ensure you submit your completed response to a member of the project team before you leave today.
	Which conceptual option or direction resonates most with you?
	Refer to the back of this package or poster boards for conceptual option sketches.

	Option 1A
	Option 1C
	Elements from Multiple Options
	Option 1B
	Option 2
	Why does this option (or combination of options) resonate with you?
	Please tell us why this option or combination of ideas stands out to you, and what you feel it could contribute to the future of the Fairgrounds and community. Concepts are intended to be flexible and exploratory. You may also be drawn to different elements, features, or ideas from multiple options. We welcome feedback on how ideas from different concepts could potentially work together, or where you see challenges.
	Workshop Sheet
	|  Feedback Sheet
	Darwin Pivot | J.L. Richards & Associates



	Workshop Feedback Sheet
	Which amenities, activities, or site features are you most excited to see explored?
	Select all that apply. Refer to the back of this package or poster boards for element/feature descriptions & associated sample imagery.

	Urban Farm & Community Garden
	Livestock/Show Area & Building
	Urban Forest Park Area
	Neighbourhood Park
	Hillside Amphitheatre
	Track
	Agricultural/Exhibition Ring
	Terrace Seating
	Gateway Feature Entrances
	Community Facility
	Recreation/Fairgrounds
	Additional Amenities
	Community Green
	What interests you most about these site elements or opportunities?
	Please tell us why these amenities, activities, or site features appeal to you, and what value or benefit you feel they could bring to the Fairgrounds and the broader community. We also welcome feedback on how different features or opportunities could potentially complement one another.
	Workshop Sheet
	|  Feedback Sheet
	Darwin Pivot | J.L. Richards & Associates



	Workshop Feedback Sheet
	Additional Comments or Ideas
	Please share any additional comments, ideas, or considerations you would like the project team to hear. This could include anything you feel should always remain part of the Fairgrounds’ identity, character, or role within the community.
	You are also welcome to make notes directly on the conceptual option sketches and key element pages that follow.
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